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GAP ANALYSIS

DATA SHEET
A gap analysis is a detailed assessment of your current business 

processes, systems and documentation against the requirements of a 
specific standard or accreditation. It identifies where you already meet 

the criteria and highlights the areas that need improvement before 
certification or an audit.

GAP ANALYSIS
Carrying out a gap analysis helps you understand exactly what needs to be done 
before investing time and resources into an accreditation or management 
system. 

It reduces the risk of unexpected non-conformities, provides a clear action plan 
and ensures you're fully prepared for a successful audit.
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ready

Practical
recommendations

At AA Compliance Compass, we provide practical, honest and tailored gap 
analyses designed around your business.

With years of experience supporting SMEs across a range of industries, we 
identify opportunities for improvement and create a clear roadmap to 
compliance, giving you the confidence to move forward efficiently and 
successfully.
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